MASTER SCHEDULE

1999
Responsibility Jul Aug Sep Oct Nov Dec July
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=) onne

ee 3.1 Phase 11l Planning Keating

e 3.2 Design Technology Infrastructure Ross A i

ee 3.3 Build and Test Technology Infrastructure Ross

e 3.4 Design Business Processes, Skills and User Interaction deLeon

ee 3.5 Design Appolication Ross <
Yellow 3.6 Design Human Performance Infrastructure deLeon ’
Blue 3.7 Deploy Business Capability deLeon i

e 3.8 Plan and Manage Project Weiss
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Color Code Key:

On Schedule and fall-back plans exist

Yellow Not on Schedule No impact to milestones/On Schedule No fall back plan/
High level of uncertainty

Red Not on schedule and impacts milestones

Blue Complete

Legend:

Planned start date

Planned end date

Revised start date
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Revised end date
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